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What is artfilm.ch?

• Founded 2005
• Privately owned, no public funds
• Partnership with 250 producers/distributors
• 1200 swiss films on DVD
• 800 international films on DVD
• 100 swiss films on VOD
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Why do we do VOD?

• DVD sales will go down in a short time
• Swiss films are not present in the 
mainstream VOD providers
• VOD production cost less than DVD
• Broader international public (no shipping 
costs)
• Film will be a digital good like music and 
news is already (Internet as big HD)
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Filmkey VOD

• User installs an external player (mac/win)
• Player lists all available films
• User starts to download the film
• After 1% user can ask to play the film
• User rents the film (redirected on website)
• User can view the film 72 hours 
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We are now working at...

• Integration of Video Portal (HTML5 + Flash)
• Trailers
• Showreel
• Streaming VOD with restricted access
• Free movies (public domain)
• Accessible on mobile devices
• Subscription based VOD (SVOD)
• Give producers access to their film page
• User integration: lists, recommandations
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Technically, VOD works

• All computers can playback video and have 
sufficient harddisk space
• Internet bandwidth is constantly growing 
and widely available
Typical download time for feature film in 
DVD quality (1 GB) on ADSL in CH: 
2008: 50 minutes / 2010: 15 minutes
• Better video compression
• Video available on mobile devices
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VOD technology

• Streaming
• Mostly directly in web browser
• Flash
• HTML5
• Positive: Works out of the box
• Negative: Permanent connection
• Negative: Compatibility
• Download
• Setup Box
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VOD technology

• Streaming
• Download
• Mostly proprietary application
• Windows Media Player, Filmkey, iTunes
• DRM
• Positive: Offline viewing possible
• Positive: Better image quality
• Negative: Installation needed
• Setup Box
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VOD technology

• Streaming
• Download
• Setup Box
• External proprietary hardware
• Apple TV
• Google TV
• Positive: Integration in TV
• Positive: High volume of sales
• Negative: Vendor lock
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The VOD offer is here now

• Over 250 VOD services in Europe (2007)
• Many of them offer 4000 films and more
 (comparison: FNAC Lausanne has 6000 
DVD in the shop)

• But not so much recent titles
• And not so much appealing titles
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VOD provider typology

• Mainstream
• ISP provider
• Broadcaster
• maintain public relationship
• coproducer
• Producer / Distributor
• National cinematography
• Thematic VOD
• Self service
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Cost of VOD

• Cost per film
• Compression, encryption, upload
• Server space
• Meta content 
• texts
• translation
• images

• Cost per license
• Overall costs
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Cost of VOD

• Cost per film
• Cost per license
• Traffic nonlicensed traffic not included
• DRM
• Derivative rights (music, script)
• Transaction costs
• Overall costs
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Cost of VOD

• Cost per film
• Cost per license
• Server overall costs
• Basic hosting
• Development
• Player
• Compression
• CMS
• Redaction
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Market is slow

• VOD Titles work only as long as featured
 (it is not enough to put film online)
• Technological barriers (usability)
•  Small market in Europe 
• Language barriers
• Territory barriers
• No established window in exploitation chain
• Hesitating producers (legal,DVDcanibalism)
• Only ISP are making business
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No perfect business model

• VOD is only secondary activity
• Sale of technology
• Institutional VOD
• Media program

• Other business models
• Subscription based VOD (big catalogue)
• Ad Based VOD (needs very high traffic)
• Download to own (seems not to work)
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Activities

• DVD 
• Sales to public over Internet
• Shop in festivals (Nyon, Locarno)
• New: Shop in Lausanne
• Distribution
• Edition
• VOD
• Website 
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Activities

• DVD
• VOD
• Development of Filmkey Software
• Commercial VOD Platform
• Institutional VOD Platforms (Academy)
• Website
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Activities

• DVD
• VOD
• Website 
• Portal on every aspect of Swiss films
• Production
• Theatrical distribution
• Television
• Rich pages for every film (3 languages)
• Blog
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Our public

• 76% Switzerland
• 24% World

• Female
• Older (35-55)
• Graduate School
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Our sales

• 65% documentary
• 35% fiction

• 26% recent titles
• 74% back catalog

• 98% DVD
• 2% VOD
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Piracy is not the problem

 Download figures are impressive, but...

• Audience is generous and wants to support 
artists
• There are many many films: The main 
problem is to get noticed.
• Public wants sites that create orientation 
and VOD that just works 
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Checklist for producers (1)

 Choose the VOD provider carefully:
•Pay attention to side effects of national 
theatrical distribution contracts
• Try out the website of the VOD provider
• Check reputation of VOD provider
• Do not pay any fees upfront
• Check handling of music and other 
collective rights
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Checklist for producers (2)

Pay attention on the contract: 
• Make non-exclusive deals
• Minimum garantie is not usual
• Revenue share is usual
• Minimum price per transaction
• Find appropriate window of exploitation
• Provide as much versions as possible
• Integrate VOD offer in Internet marketing
• Create packages and branding
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Checklist for producers (3)

Ask for your money:
• Insist on proper Reporting
• Use models of Revenue Share based on 
gross sales 
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Political to do list

• EU should support subtitling
• Branding / Festivals
• Collaboration / standartization between 
VOD providers (common search engine, 
cross-site renting)
• Crossborder licensing
• Licensing agency
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Money is not everything

• VOD makes films available which have 
disappeared from public memory
• VOD can help the reputation and the career 
of the director and the producer
• VOD can be a marketing tool to sell the film 
to festivals and other countries
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